The Management,
fully aware of the need to consistently satisfy the requirements and expectations of Customers and
Stakeholders, maintains and improves a Quality Management System based on adequate “Context
Analysis”, in order to identify a number of strategical goals that can ensure business continuity over
time.
In particular, the Company is committed to basing its activities on the following principals:
➢

Ensuring that the obligatory conditions (applicable laws and regulations) and Customers’
requirements are understood, identified, defined and satisfied together with other company
requirements, with the aim of improving customer satisfaction;

➢

Creating conditions of absolute transparency, in relation to the activities carried out and
obtained for Customers and Stakeholders;

➢

Defining the objectives and targets, constantly improving internal organization, performance
on the market, especially with regard to designing, developing and integrating vision systems
for quality controls on industrial production systems, and customer support services in the
relevant sectors;

➢

Raising awareness, by providing training ad information, among internal personnel and
collaborators on the need to apply the procedures put in place by the company in order to
createa flexible organization able to respond swiftly to market demands.

Business continuity is guaranteed by the Management’s commitment to take into account
the “generic risks” (real and potential) of its daily business and the “specific risks” for its organization
structure.
The effectiveness of these commitments rests on regular “risk” assessments and on identifying business
“opportunities”, as well as proposing “mitigating” actions if and when required, with the aim of lowering
the Risk Priority Indexes to increasingly more acceptable levels.
To reach and maintain these commitments, the Management determines the duties and responsibilities
of all its personnel and expects the maximum participation and involvement in the application of the
Quality Management System and its constant improvement.
The objectives, commitments and the quality management policy and the entire organization system
will be reassessed every year to ensure they are adequate, widespread and compete, also by regularly
monitoring the results obtained.
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